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Advertisement 

Chief Executive Officer 
• Dantia – the Lake Macquarie City economic development company
• Unlock growth to transform the region
• Rare opportunity to make a difference

Dantia is the Lake Macquarie City economic development company. Unique in the Australian landscape, Dantia’s 
base funding is from government, it is independent and commercial, governed by an experienced, passionate and 
committed board. Dantia is the thought leader that drives, represents, and delivers Lake Macquarie City’s bold vision 
for growth and prosperity in the region.  

Dantia leads the conversation on local economic development in an inclusive and transparent way, providing 
networks and pathways for success. It embraces growth opportunities, flexibility, and business acumen to make 
things happen and benchmarks itself against best practice corporate governance and international economic 
development. 

Lake Macquarie is the third largest regional city in NSW. Its population of over 207,000 is expected to grow by 28,000 
by 2036. Its proximity to Sydney together with its wealth of economically underutilised and potentially available land 
and an enviable lifestyle, positions Lake Macquarie to be one of the most significant liveable regional cities in NSW. 

Your mission as CEO is to drive economic growth, investment, and jobs for Lake Macquarie City through the 
attraction of large-scale commercial development, support for new and existing businesses and accelerating the 
delivery of infrastructure. Reporting to the Board of directors, you will be the public face of the company and 
responsible for executing the strategy and managing operations, including coworking and product development 
spaces in Charlestown and Warners Bay. 

An immediate priority is to develop a ten-year economic strategy with extensive stakeholder engagement. You will 
be joining an organisation with a strong, refreshed Board and a funding agreement through to 2032, providing the 
platform to broaden its impact across sectors and build its capability to proactively target and attract investment from 
out of the area. 

We are seeking an engaging leader with strategic vision and the ability to harness networks and relationships across 
industry, government, and community to create and champion commercial opportunities for Lake Macquarie. You 
may have experience in a range of sectors including business, economic development / investment attraction (public 
and / or private sector), and start-ups / accelerators and it is not essential that you are from the geographic area. 

This is a rare career opportunity where you can make a difference by unlocking growth for Lake Macquarie and 
transforming the region into a diverse and dynamic city. 

To apply and for a copy of the Candidate Information Pack, please go to www.derwentsearch.com.au  and search 
the role title. Your application should include a cover letter highlighting your motivation and suitability and a resume. 
For enquiries, please email publicsector@derwentsearch.com.au or call Kate Bromley or Andrew McEncroe on 02 
9091 3210. 

Applications close: Sunday, 26th September 2021 

http://www.derwentsearch.com.au/
mailto:publicsector@derwentsearch.com.au
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About Dantia 
https://dantia.com.au/ 

Dantia is the Lake Macquarie City economic development company. Unique in the Australian landscape, Dantia’s 
base funding is from government, it is independent and commercial, governed by an experienced, passionate and 
committed board. Dantia is the thought leader that drives, represents, and delivers Lake Macquarie City’s bold vision 
for growth and prosperity in the region.  

Dantia was established by Lake Macquarie City Council in 2014, modelled on market-leading economic development 
entities in New Zealand, Europe and the United States. Common to these highly effective entities was an operating 
model that was independent and provided a commercial interface for business with state and local government 
authorities. Dantia has all the advantages of key local knowledge, experience and connections plus the flexibility and 
business acumen to make things happen quickly. 

As an organisation, Dantia values collaboration, innovation, and purposeful change. It leads the conversation on 
local economic development inclusively and transparently, providing networks and pathways for success. It 
embraces growth opportunities, flexibility, and business acumen to make things happen quickly and benchmarks 
itself against best practice corporate governance and international economic development. Partnering with Lake 
Macquarie City Council and other key stakeholders, Dantia is transforming the region into a diverse and dynamic 
city, where business and families thrive. 

City Profile 

Lake Macquarie is the third largest regional city in NSW. Its population of over 207,000 is expected to grow by 28,000 
by 2036. Its proximity to Sydney together with its wealth of economically underutilised and potentially available land 
and an enviable lifestyle, positions Lake Macquarie to be one of the most significant liveable regional cities in NSW. 

Governance and Board Refresh 

Dantia’s independence from government is what sets it apart from other economic development operations in 
Australia. Dantia is uniquely placed to develop evidence-based strategies and operational delivery plans that 
navigate the nuances of government processes with a truly commercial mindset. Providing the necessary strategic 
support for their objectives is an experienced Board of Non-Executive Directors. In November last year, the Board of 
Dantia underwent a refresh with five directors retiring and six new board members joining, including the Chair. Profiles 
of the board are provided below. 

Ten Year Funding Agreement 

In May 2021, the Councillors for Lake Macquarie City Council (LMCC) voted unanimously to support Dantia for the 
next ten years providing it with a funding agreement through to 2032. This funding not only ensures the long-term 
stability of Dantia, but it establishes a strong foundation for the organisation to enhance its focus to drive jobs, 
business, and investment. 

To align this funding with the needs of Dantia’s community, they will develop a ten-year economic strategy with 
extensive stakeholder engagement. 

Strategic Plan 

Dantia is a forward-thinking and ambitious organisation with a 20-year vision for shaping the economic future of the 
City, the Lake Macquarie, Economic Development Strategy 2018 – 2038. The strategic plan is their roadmap to 
securing investments that provide long-term employment opportunities for current and future generations of the Lake 
Macquarie community. 

Lake Macquarie City Economic Development Strategy 2018 – 2038 
Leading innovation 

Lake Macquarie boasts nation-leading innovation hubs that support coworking and rapid product commercialisation 
for startups, scale-ups and corporates. Access to high speed fibre, smart-city initiatives and proximity to power 

https://dantia.com.au/
https://dantia.com.au/wp-content/uploads/2020/04/LM-Dantia-Economic-Development-Strategy-2018-2038.pdf
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generation and water supply provide strong platforms for data centre development, digital innovation and tech-based 
operations. 

New CEO Appointment 

Following the departure of former CEO Peter Francis, Deputy Chair, Katherine O’Regan, has been appointed as 
Dantia’s interim CEO.  
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The Board 

Chris Liddell, Chair 

Cofounder and Director, GoSourcing and Member, Lifeline Australia 

Chris is a successful founder, entrepreneur, consultant, and angel investor who is passionate 
about mental health. He is a strategic thinker with extensive knowledge, experience and a 
business network established during his successful career in technology, wealth 
management, superannuation, mental health, and disability services. 

Chris has lived and worked in several countries with global teams, introduced new 
technologies and disrupted industries. He has a strong social conscience, global perspective 
and enjoys working with individuals to form productive teams, identify opportunities and 
deliver creative solutions to solve complex problems. 

Chris made the wise decision to settle in Lake Macquarie with his family over a decade ago. 
He joined the Dantia Board to support Lake Macquarie Council’s innovative Dantia initiative 
and its mission to deliver investment and long-term employment to our local communities. 

Katherine O’Regan, Director 

Executive Director, Sydney Business Chamber 

Katherine is an internationally experienced executive and commercial Board Director 
specialising in urban management, finance, and economic development. She has developed 
and implemented growth strategies for cities, business and government as well as served as 
Chief of Staff and Advisor to Federal and State Government Ministers and Deputy Mayor, 
Woollahra Municipal Council. 

Katherine founded Cities Leadership Institute, a not for profit dedicated to building the 
capacity of urban leaders to make cities, towns, and communities great places. 

She is the Executive Director of the Sydney Business Chamber, Chair of Rookwood General 
Cemetery and a Board Director of the Sydney Institute. 

Formerly an athlete, scientist, and coach, Katherine holds a Bachelor of Applied Science 
(Sports Science), Master of Business Administration and a Masters of US Studies (with Merit). 

Professor Alex Zelinsky AO, Director 

Vice-Chancellor and President, University of Newcastle 

Professor Zelinsky’s career spans innovation, science and technology, education, research 
and development, and commercial start-ups. He holds a Bachelor of Mathematical Sciences 
(Honours), a Doctor of Philosophy, and in 2010 was awarded an honorary Doctor of Science, 
all from the University of Wollongong. He is also a Graduate of the Australian Institute of 
Company Directors and has completed the Advanced Management Program from Harvard 
University and the Senior Executive Program from the London Business School. 

Professor Zelinsky has held the position of Australia’s Chief Defence Scientist and also Group 
Executive of Information Sciences at CSIRO. He was also CEO and co-founder of Seeing 
Machines, a technology company focused on computer vision. Seeing Machines was a start-
up from Australian National University where he was a Professor of Systems Engineering. As 
a computer scientist, roboticist and systems engineer, Professor Zelinsky joined the Dantia 
Board in 2009 to support the increase of technology-based jobs in the region and to drive 
digital innovation. 
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He is a Fellow of the Australian Academy of Science, the Institute of Electrical and Electronics 
Engineers, the Australian Academy of Technology and Engineering, the Institute of Engineers 
Australia and the Australian Institute of Company Directors. 

Councillor Kay Fraser, Director 

Mayor of Lake Macquarie City 

Kay Fraser was popularly elected as Mayor of Lake Macquarie City in September 2016. She 
has lived in Lake Macquarie for more than 40 years and is serving her fourth term on Lake 
Macquarie City Council. 

Kay is committed to making Lake Macquarie a great place to live, work and visit, building on 
its superb natural assets of lake, mountains, bushland and sea, its unique sense of 
community and its growing, fast-evolving regional economy. Based on her experience, Kay 
understands the importance of employment and secure housing. 

Motivated by this, in her role as a Non-Executive Director of Dantia’s Board, Kay is focused 
on building businesses and the communities understanding of the need to work together to 
grow a strong local economy with diverse employment opportunities for the benefit of all 
citizens of Lake Macquarie. 

Morven Cameron, Director 

Chief Executive Officer, Lake Macquarie City Council 

As the CEO of Lake Macquarie City Council, Morven is passionate about excellence and 
innovation in local government and finding new ways to lead and progress one of the largest 
regional cities in NSW. 

Fundamental to Morven’s success is her ability to think strategically and look for innovative 
solutions. In 2019 Morven was awarded as the Hunter Business Person of the year and 
received the Minister’s Awards for Women in Local Government. 

Recognising that economic development needed a unique approach and commercial 
expertise, Morven was instrumental in the creation of Dantia in 2014. In her role as Non-
Executive Director, Morven set up the company with a vision that it rapidly accelerate growth, 
drive investment and increase jobs in the city. 

Gillian Geraghty, Director, Head of Regional Project Delivery, Transport for NSW 

Gillian Geraghty is a respected, effective director and executive with the drive and expertise 
to lead outcomes by building trust-based relationships, collaborating and consulting widely 
and contributing to strategic and performance goals. 

With over 25 years’ experience in property and delivering infrastructure, and 8 years as a 
qualified board director, Gillian brings a wealth of experience and knowledge to Dantia. Gillian 
currently holds a senior executive role within NSW Government and a number of director 
roles in the Hunter region. 

Across her career, Gillian has maintained her passion for delivering superior outcomes for 
regional NSW. 

Gillian has qualifications in civil engineering and project management and has worked both 
nationally and internationally in property and project delivery roles, and across both public 
and private sectors. These roles include site management, development, project and 
executive management across a multitude of sectors including commercial, residential, 
environmental, health, transport and education. 
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Gillian has proudly lived in Lake Macquarie for 17 years and has loved raising her family and 
watching them thrive in the Lake lifestyle. 

Josh Jeffress, Director 

Founder and Managing Director, Design Anthology 

As Founder and Managing Director at Design Anthology, Josh Jeffress has spent most of his 
professional life helping others execute their ideas. Since graduating from the University of 
Newcastle in 2005, with first class honours in Industrial Design, Josh has established his 
position as a well-respected and well-known designer in the Newcastle, Hunter and Central 
Coast regions. 

Through Design Anthology, Josh has successfully completed hundreds of commercial 
projects, across a diverse range of sectors including aeronautics, sporting equipment, 
industrial equipment, medical devices, consumer electronics, homewares, advertising, point 
of purchase, transport and commercial interiors. 

Josh regularly presents at innovation and marker events and engages with future generations 
of designers as a lecturer at The University of Newcastle. Receiving numerous awards 
including the Sue Park Memorial Prize for Excellence and Innovation, the Lake Macquarie 
Excellence in Innovation Award, Lake Macquarie Young Business Person of the Year Award, 
Good Design Award 2020 and many more, Josh is clearly pushing the boundaries of design 
and innovation. 

Josh’s dedication to building and growing local businesses through design is evident and he 
will be a valuable asset on the Dantia Board. 

Stephen Barr, Director 

Director, Barr Property and Planning 

Stephen moved to the Hunter Region approximately 25 years ago and during that time has 
worked in the property industry. Stephen established his own business 5 years ago, Barr 
Property and Planning, which provides development and town planning advice to a wide 
range of sectors. The business is able to provide advice on environmental, social and 
economic impacts of development. 

Stephen has a passion for affordable housing and seeing positive social outcomes, 
particularly in the Hunter Region. He holds qualifications in Surveying, Town Planning and 
Business. Stephen currently sits on The Business Centre Board and is actively involved in 
the UDIA. 

Wayne Lowe, Director 

Managing Director, FNZ Australia 

Wayne has founded and run a number of successful financial services companies over a 25-
year period including in his current role where he is the Australian Managing Director of FNZ, 
a technology and service provider supporting over 70 financial services institutions globally. 

With qualifications and experience in leadership, accounting, commerce, financial planning 
and property management, Wayne brings a diverse range of skills to the Dantia Board. 

A local resident and business owner, Wayne has lived in Lake Macquarie for 20 years, and 
as a founding member of the Dantia Board, Wayne is passionate about building a dynamic 
city which capitalises on Lake Macquarie’s strategic and natural assets enabling business 
and families to thrive. 



POSITION DESCRIPTION 
CHIEF EXECUTIVE OFFICER 

DIMENSIONS 

CAPACITY Full time 

BUDGET ACCOUNTABILITY Authority as delegated by or on behalf of the Board 

LOCATION AND TRAVEL 
Based at Dantia Office in Charlestown, Lake Macquarie City, NSW with 
frequent local and occasional national travel required 

PURPOSE 

The Chief Executive Officer is responsible for making major corporate decisions, executing the organizational 

strategy, managing the operations and resources of Dantia, acting as the main point of communication 

between the board of directors and corporate operations, and being the public face of the company. The 

focus of the position is to drive economic growth, investment, and jobs for Lake Macquarie City through the 

attraction of large-scale commercial development, support for new and existing businesses and accelerate 

delivery of infrastructure. 

ORGANISATIONAL CONTEXT 

Dantia is the Lake Macquarie City economic development company. Unique in the Australian landscape, its 
base funding is from government, and is independently and commercially governed and managed. 

Dantia is the thought leader that drives, represents, and delivers Lake Macquarie City’s bold 

vision for growth and prosperity in the region. 

As an organization, Dantia values collaboration, innovation, and purposeful change. It leads the conversation 

on local economic development in an inclusive and transparent way, providing networks and pathways for 

success. It embraces growth opportunities, flexibility, and business acumen to make things happen quickly 

and benchmarks itself against best practice corporate governance and international economic development. 

KEY RELATIONSHIPS 

REPORTS TO Chair of the Board 

DIRECT REPORTS Four 

INTERNAL 
Board members 

EXTERNAL 
Local and state and federal government senior officers and representatives 

Business, industry, and related community stakeholders 

Service and supplier partners.  



REQUIRED KNOWLEDGE & QUALIFICATIONS 

• Minimum 8+years’ experience in similar leadership role.

• Strong leadership experience, evidenced in well-developed strategic thinking, people management

skills, problem solving, analytical and conceptual skills.

• A sound understanding of the needs of small, medium, and large businesses, and the principles that

underpin a sustainable business, business growth and economic development.

• Business and government experience with proven ability to deliver results in economic growth,

innovation, and employment generation.

• High level of ability to identify, facilitate and create commercially viable business to business and

business to government linkages.

• High level of ability to maximize commercial outcomes through market research, analysis, and

relationships

• Excellent stakeholder management and communication skills (written and verbal), including

interpersonal, negotiation and advocacy skills.

• Ability to work in a fast-paced, agile environment with an open mind, proactively identifying issues

and improvement opportunities.

• Proven ability to create a positive team culture, founded on trust, collaboration, shared

accountability, and recognition.

• Excellent understanding of political and policy development processes and experience in policy

development.

• Ability to develop and maintain strategic networks.

• Experience in media and media relations.

• Tertiary qualification in business, economics, management, or related field.

• An appreciation of Lake Macquarie City’s current and potential as a place to live, work, play and

thrive

KEY ACCOUNTABILITIES 

KEY PERFORMANCE AREA ASSOCIATED TASKS 

LEADERSHIP • Lead the development and delivery of the Lake Macquarie City Economic

Development Strategy and the Dantia Operational Plan.

• Create and champion business and commercial strategies that promote

and secure Lake Macquarie as a desirable business location to industry,

government, and community stakeholders.

• Secure opportunities to generate large and high-profile events to bring

awareness to Lake Macquarie City.

• Drive thought leadership and policy submissions, lead public debates,

campaigns, and communications on issues relevant to the growth of Lake

Macquarie City.



• Develop and foster strong networks and relationships across industry,

government, and community to support the economic growth of the city.

• Develop partnerships and alliances with industry, education and research

institutions and government that support investment attraction and

growth of the city.

• Enhance the value and voice of the Dantia brand as a leader of economic

development.

• Represent Dantia at industry and in government meetings and on

committees.

MANAGEMENT • Manage the operations and growth of the Dantia coworking sites to

support and enhance the Lake Macquarie innovation ecosystem.

• Engage, manage, and monitor consultants, suppliers and contractors for

projects and programs.

• Prepare, manage, and monitor the budget and provide accurate and

timely financial reports.

• Identify and prepare business cases for major expenditure and income

generating opportunities and manage delivery of these opportunities.

• Manage the information technology and data management systems and

processes to support Dantia programs and operations are efficient, safe,

and effective.

• Ensure the company meets all legislative requirements including work

health and safety, privacy, and employment law.

PEOPLE AND CULTURE • Provide strong leadership and coaching to develop and retain a high-

performing and agile team.

• Develop a team culture plan that builds a shared sense of direction,

clarifies priorities, and goals, and inspires others to achieve them.

• Model and encourage a culture of continuous learning, which values high

levels of constructive feedback, and exposure to new experiences.

• Review and evaluate employee performance and development as part of

the annual performance and development cycle.

• Recognise talent, develop team capability, and undertake succession

planning.

• Proactively champion and role model a one company culture aligned to

the company values.



GOVERNANCE • Prepare and present accurate and timely reports to the Board, Board

Committees and Lake Macquarie City Council.

• Manage and maintain company policies including Board’s and financial

delegations ensuring timely reviews and updates.

• Prepare and manage reports to meet company regulatory reporting

requirements.

• Establish and maintain a high level of awareness of relevant political, social

and policy and legislative developments likely to impact on the economic

development and opportunities for Lake Macquarie City

• Maintain up to date knowledge of government policies, planning and

procurement processes and guidelines where relevant to an opportunity.

CORE COMPETENCIES 

COMPETENCY DESCRIPTION 

DECIDING AND INITIATING 

ACTION 

• Embraces change and able to be flexible and adapt

• Takes responsibility for actions, programs, projects, and people

• Takes initiative and works under own direction

• Ability to see opportunity and willingness to take calculated risks

• Makes quick, clear decisions which may include tough choices or

considered risks

ADHERING TO PRINCIPLES 

AND VALUES 

• Upholds ethics and values

• Demonstrates integrity

• Promotes and defends equal opportunities and builds diverse

teams

• Delegates effectively and encourages organisational and individual

responsibility for balancing the community, environment, and

economic outcomes

RELATING AND NETWORKING • Easily establishes positive relationships with peers, stakeholders,

suppliers, customers and employees

• Ability to read people and adapt management style

• Builds wide and effective networks of contacts

• Actively listens and uses authentic interest appropriately to bring

warmth to relationships with others



PERSUADING AND 

INFLUENCING 

• Gains clear agreement and commitment from others by

persuading, convincing, discussing and negotiating

• Makes effective use of political processes to influence and

persuade others

• Promotes ideas on behalf of oneself or others

• Makes a strong personal impact on others

• Takes care to manage one’s impression on others

PRESENTING AND 

COMMUNICATING 

INFORMATION 

• Speaks fluently, expresses opinions, information, and key points of

an argument clearly and succinctly

• Makes presentation and undertakes public speaking with skill and

confidence

• Responds quickly to the needs of an audience and their reactions

and feedback

• Projects credibility

WRITING AND REPORTING • Writes convincingly

• Writes clearly, succinctly and correctly

• Avoids the unnecessary use of jargon or complicated language

• Writes in a well-structured and logical way

• Structures information to meet the needs and understanding of

the intended audience

ANALYSING • Analyses numerical data and all other sources of information, to

break them into component parts, patterns, and relationships

• Probes for further information or greater understanding of a

problem

• Makes rational judgements from the available information and

analysis

• Demonstrates an understanding of how one issues may be a part

of a much larger system

CREATING AND INNOVATING • Produces new ideas, approaches or insights

• Creates innovative products or designs

• Produces a range of solutions to problems, evaluates and selects

best solution for problems

FORMULATING STRATEGIES 

AND CONCEPTS 

• Sets and develops strategies and works strategically to realise

organisational goals.

• Identifies, and champions the development of a positive and

compelling visions of the organisation’s future potential

• Connects concepts and issues related to the organization to build

collaboration, ideas and support.



DELIVERING RESULTS • Results oriented

• Sets high standards for quality and quantity

• Monitors and maintains quality and productivity

• Works in a systematic, methodical and orderly way

• Consistently achieves organisational goals

ADAPTING AND RESPONDING 

TO CHANGE 

• Embraces and leads changing circumstances

• Effectively manages ambiguity

• Accepts new ideas and change initiatives

• Adapts interpersonal style to suit different people or situations

• Shows an interest in new experiences

ENTREPRENEURIAL AND 

COMMERICAL THINKING 

• Proactively keeps up to date with competitor information and

market trends

• Identifies business opportunities for the organisation

• Maintains awareness of developments in the organisational

structure and politics

• Demonstrates financial and business acumen

• Controls costs and thinks in terms of profit, loss and added value
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The Application and Selection Process 

COVID-19 

In this dynamic and challenging environment, Derwent and Dantia are responding to changes to ensure the safety 
and equity for all applicants and stakeholders. Interviews will be held in accordance with NSW Health guidelines and 
may be appropriately conducted in person or by video conference. We are happy to discuss these arrangements in 
greater detail with potential candidates and ensure that we are protecting the health and safety of everyone we work 
with.  

Candidate Care 

We are committed to ensuring that candidates are treated respectfully and fairly. Derwent’s consultants are available 
to field inquiries and ensure that applicants are informed about developments as they become available. Candidates 
who are shortlisted and complete assessments including interviews will be offered a feedback session to discuss 
their experience and the assessment results. 

Applications 

Closing date: Sunday, 26th September 2021 
Applications: 

All applications are to be received by Derwent. To apply, please go to www.derwentsearch.com.au and search the 
role title. Your application should include a resume and a cover letter highlighting your suitability. 

Confidential enquiries: 

Contact Derwent by email publicsector@derwentsearch.com.au with enquiries and we will reply and arrange a 
convenient time to speak as required. Derwent will maintain confidentiality with respect to contact by potential 
applicants. 

Selection process 

Derwent will conduct a review of applications for and support Dantia in selecting a shortlist of candidates to attend 
an interview with the selection panel. The most competitive candidates assessed by the panel will be invited to attend 
a second round formal meeting and present to members of the Board. 

Candidates may also be required to complete additional assessments such as a personality profile and cognitive 
ability assessments. Further information and sufficient notice regarding additional assessments will be provided, and 
reasonable adjustments will be provided for candidates with a disability. 

Reference Checks 

For candidates in final consideration, at least two referees will be contacted with permission from the candidate 
before an offer is made. Any written references provided will also be checked and additional referees may be sought 
to further understand a candidate’s merits for the role. 

Pre-employment verification and background checks  

Before an offer of employment is made the following checks will be undertaken: 

• Academic Qualification Check
• Professional Membership Check
• Criminal History Check
• Financial Regulatory Check
• Bankruptcy Check
• Public commentary and media search.

Thank you for your interest in Dantia. 

http://www.derwentsearch.com.au/
mailto:publicsector@derwentsearch.com.au
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